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Established in March 2019, following the merger of: 



The UK collision repair market… 

500,000 
write-offs 

120,000 
breakers 

30 million 
parts 

2 million 
estimates per year 

£5 billion 
collision repair market 

50% of collision repair 
is spent on parts 
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Transition period - Combustion 

engines, hybrid, full electric & 

hydrogen 

IT 

Scale 
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Opportunities & challenges: 



Our industry is beginning 
to understand the 
importance of quality control, 
presentation & delivery 



Environment Availability Price 

Consumer 
choice 

Brexit 

What’s driving the change? 



Reduce 
 

Driven by Government legislation 

Reuse 
 

Driven by market forces 

Remanufacture 
 

Repurposing parts instead of making 
them again 

Recycle 
 

Producer responsibility 

The 4Rs… 



The right to repair 



Reduced write-offs Reduced k2k time 

Reduced average repair cost Reduced environmental impact 

Why do fleets & insurers use green parts? 



The future: a reduced range of fitted parts 



The future: 
Consolidation of the industry 

Partnerships 

Quality 

Mandated 

Supply chain - automation 

Logistics 

Speed & simplicity 

Conclusion 



Thank you 


