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Navigating surging 
used-car prices
Sonja Nehls 
9 June 2022



Sonja Nehls 
Principal Analyst 
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• 20+ years experience in the automotive industry 

• Joined Autovista Group in 2013 

• Senior Roles in the Car To Market & Consulting division 

• Since 2022: Principal Analyst Launch Intelligence at Autovista24 
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Autovista24.com – your essential automotive multimedia platform 
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New and used-car markets are in turmoil – in the short-term and 
in the longer term
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Supply chain disruptions limit speed of new-car market 
recovery

New-car registrations, Europe, 2019 to 2025

M
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2019 2020 2021 2022 2023 2024 2025

Pre-Ukraine Post-Ukraine

▪ Short-term impact in 2022 

▪ Slower recovery than previously 
anticipated (semiconductors) 

▪ Net effect: 2022 forecast 500,000 
units (3.9%) lower 

▪ Registrations displaced into 2023 
(335,000 units/2.4% higher) 

▪ 2025: 23% below pre-pandemic 
level of 2019

Source: ACEA/ Autovista24
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Source: Autovista Group Residual Value Intelligence

Unprecedented rise of used-car prices

 6

Used-vehicle price index for used-car markets between Jan 2020 and June 2022
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Moderate downward correction of RVs in 2022

 7
Source: Autovista24
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Older vehicles are the biggest RV-winners

 8

Used-vehicle price index, UK, January 2020 to June 2022

Source: Autovista Group Residual Value Intelligence
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BEV residual values stay clearly behind ICEs

 9

Used-vehicle price index, UK, January 2020 to June 2022

Source: Autovista Group Residual Value Intelligence
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New and used-car markets are in turmoil – in the short-term and 
in the longer term
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Source: Autovista Group

Shorter holding periods increase the number of 
young-used cars to be remarketed (+54% by 2030)

 11

Used-passenger car transactions EU + UK 2019-2030 in million units 
for young used cars (simulation)
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Source: www.ev-volumes.com

Europe’s Green Deal stimulates EV Sales

 12

 Europe Market Shares EV Growth by Region       

http://www.ev-volumes.com/
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Source: Autovista Group

EV (BEV and PHEV) passenger car remarketing 
volume of €120 bn

 13

15 million 
new 

passenger 
car 

registra-
tions per 
year in 
Europe

40% 
market 

share for 
EV (BEV & 

PHEV) 
around 
2030 

(conser-
vative 

estimate)

6,000,000 
EVs to be 

remar-
keted 

every year

At c. 
€20,000 

per vehicle

€120 bn 
EUR 

remar-
keting 

volume, 
annually

€92 bn for 
BEV

€28 bn for 
PHEV

Off-Lease Passenger Car Remarketing Volume Europe - 2030
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Source: Autovista Group

Lifecycle effects are higher for BEVs than for ICEs

 14

Average monthly change in absolute residual values; BEV vs. ICE; by country 
(Oct 2020 – Oct 2021)
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Source: Autovista Group 
Note: WLTP values; calculated out of NEDC with factor 0.81, where not available

Average BEV range development of newly-
launched models 2010-2021 (WLTP values)

 15
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State of health of a battery in a BEV depends on 
driver vehicle treatment

 16
Source: Twaice, TÜV Rheinland
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Differences in battery treatment have a residual 
value impact

 17
Source: Autovista Group

Average C-Segment BEV forecast RV/36 months/45,000km/trade/Germany
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New and used-car markets are in turmoil – in the short-term and 
in the longer term
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